
Analysis

Worker Safety Program 
• Issued an Executive Order recognizing employee workplace safety as 
the department's highest priority and focusing on improving safety 
performance and embracing a safety first culture. July 2006 

• Based on heightened awareness and importance of worker safety,
WSDOT set an aggressive accident reduction goal of 30% for agency 
and organization-level recordable employee injury accidents. July 2006 

• Based on heightened awareness and importance of worker safety,
WSDOT set an aggressive accident reduction goal of 30% for agency 
and organization-level recordable employee injury accidents. July 2006 

• Held an agency-wide safety stand down to outline the steps being 
taken regarding the employee safety program, setting expectations and 
goals. providing discussion opportunities at organizational levels on the 
revised program, as well as developing and refining pre-activity safety 
plans. July 2006. 

• Established an executive level cross agency Safety and Health Policy 
Committee and supporting Advisory Committee to review employee 
safety issues and set policies.   

• Revised procedural guidance on the accident prevention program
defining accountability responsibilities for all levels of the department, 
and on accident reporting and review to assist in identifying preventable 
actions and implementing plans to avoid re-occurrence. 

• Established an incentive based recognition program designed to
stimulate interest in accident prevention and to promote and maintain a 
safe and healthful workplace.  July 2007 
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